Grantee Name: Santa Ana
CPMP Version 2.0
Project Name: CDBG Admin - 09
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA

CDBG program oversight and coordination. Includes such tasks as project/subgrantee monitoring, preparation of
environmental reviews, regular HUD reports, annual action plan and year-end performance reports.

Location:

Priority Need Category

20 Civic Center Plaza Santa Ana
CA 92701

Planning/Administration
Select one: g

Explanation:

Expected Completion Date:

Activity needed to ensure appropriate oversight and coordination of federal funds

6/30/2010

subject to the Con Plan.

Objective Category
O Decent Housing
O suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories

[ ] Availability/Accessibility
[ ] Affordability

[] sustainability

Accompl. Type:

v

Proposed NA

Accompl. Type:

Underway

Complete

Proposed Outcome

a
< ©
>g Accompl. Type:
()
- <
o
Qo
o £
o 3 [Accompl. Type: v
Qo
<

Accompl. Type: v
Accompl. Type: v

Performance Measure Actual Outcome

Maintain prgm admin @ a level to
ensure no HUD findings

Review HUD monitoring reports.

21A General Program Administration 570.206 W || Matrix Codes v
L
Matrix Codes v ‘ Matrix Codes v ‘
L
Matrix Codes v ‘ Matrix Codes v ‘
CDBG w || Proposed Amt. $ 682,800 Fund Source: v
I
Actual Amount
To)
s Fund Source: v Fund Source: v
()
>_
% Accompl. Type: | ¥ Accompl. Type: W
5
a Accompl. Type: | ¥ Accompl. Type: W
Project (1) 1 Attachment 3




Grantee Name: Santa Ana
CPMP Version 2.0

Project Name: City of Santa Ana CDA - Multi-Family Housing Rehab
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA

CDBG funding to assist property owners in rehabilitating their rental property. The purpose of the program is to
stabilize and improve multi-family rental housing stock in the city. One area of criteria for eligibility is that property

owners must agree affordability. Program qualifies as for Low/Moderate-Housing per 24 CFR 570.208 (a) (3).
Location: Priority Need Category
Citywide
Rental Housin v
Select one: 9
Explanation:
Expected Completion Date: Activity will help preserve the existing supply of rental housing.
6/30/2010

Objective Category
® Decent Housing
O suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the quality of affordable rental housing v
[] Availability/Accessibility '
[] Affordability 2,

Sustainability

10 Housing Units w |Proposed 20

Accompl. Type:

Underway

%) Complete
5 E
5 g 01 People Accompl. Type: v
- <
52
QL o
o £
o 8 Accompl. Type: v Accompl. Type: v
Qo
<

Proposed Outcome Performance Measure Actual Outcome
At least 40% of rehab loan to be Review work write-up and calculate
expended on code related items amount for code work
14B Rehab; Multi-Unit Residential 570.202 W || Matrix Codes v
L
Matrix Codes v ‘ Matrix Codes v ‘
L
Matrix Codes v ‘ Matrix Codes v ‘
CDBG w ||Proposed Amt. $ 125,000 Fund Source: v
I
Actual Amount
To)
s Fund Source: v Fund Source: v
(3]
>_
% Accompl. Type: | ¥ Accompl. Type: W
2
a Accompl. Type: | ¥ Accompl. Type: W

Project (2) 2 Attachment 3



Grantee Name: Santa Ana
CPMP Version 2.0

Project Name: City of Santa Ana CDA - Neighborhood Sponsored Projects
Description: |IDIS Project #: | UOG Code: |CA63342 SANTA ANA
CDBG funds to provide capital improvements within CDBG-eligible areas of the city. Program qualifies as for
Low/Moderate-Area Benefit per 24 CFR 570.208 (a) (1).
Location: Priority Need Category
Location: To be determined - will
i Public Facilities v
be located in L/M area. Select one:
Explanation:
Expected Completion Date: Activity will help revitalize deteriorated or deteriorating neighborhoods.
6/30/2010
Objective Category
O Decent Housing
® suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve quality / increase quantity of neighborhood facilities for low-income persons ¥
[] Availability/Accessibility ' — , — _
2 Improve quality / increase quantity of public improvements for lower income persons
[ ] Affordability .
Sustainability 3
11 Public Facilities w || Proposed 1 Accompl. Type:
Underway
12 Complete
T S
> g Accompl. Type: Accompl. Type: v
L =
5 2
QL o
o £
o 8 Accompl. Type: v Accompl. Type: v
Qo
<
Proposed Outcome Performance Measure Actual Outcome
Improve the viability of L/IM Eliminate deteriorated facility or
neighborhoods by eliminating 1 or infrastructure in response to residents'
more substandard or deteriorated input.
infrastructure components
03 Public Facilities and Improvements (General) 570.201(c) W || Matrix Codes v
L
Matrix Codes v ‘ Matrix Codes v ‘
L
Matrix Codes v ‘ Matrix Codes v ‘
CDBG w || Proposed Amt. $ 50,000 Eund Source: v
I
Actual Amount
o)
s Fund Source: v Fund Source: v
()
>_
% Accompl. Type: | ¥ Accompl. Type: W
5
a Accompl. Type: | ¥ Accompl. Type: W

Project (3) 3 Attachment 3



Grantee Name: Santa Ana

CPMP Version 2.0

Project Name:

City of Santa Ana CDA - Single Family Housing Rehab

Description:

|IDIS Project #: |

|UOG Code:

|CA63342 SANTA ANA

CDBG funds to helping rehabilitate and repair homes of L/M low-income homeowners. Rehabilitation work includes
carpentry, electrical improvements, plumbing, weatherizing, roofing, painting, and other tasks.
for Low/Moderate-Housing per 24 CFR 570.208 (a) (3).

Program qualifies as

Proposed Outcome

Performance Measure

Location: Priority Need Category
Citywide
Owner Occupied Housin v
Select one: P 9
Explanation:
Expected Completion Date: Activity will preserve the existing supply of ownership housing.
6/30/2010
Objective Category
® Decent Housing
O suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the quality of owner housing v
[] Availability/Accessibility '
[] Affordability 2,
Sustainability
10 Housing Units w || Proposed 15 Accompl. Type:
Underway
12 Complete
T <
> g Accompl. Type: Accompl. Type: v
L =
5 2
QL o
o £
o 8 Accompl. Type: v Accompl. Type: v
Qo
<

Actual Outcome

At least 40% of rehab loan to be
expended on code related items

Review work write-up and calculate
amount for code work

14A Rehab; Single-Unit Residential 570.202 W || Matrix Codes v
L
Matrix Codes v ‘ Matrix Codes v
L
Matrix Codes v ‘ Matrix Codes v
CDBG w || Proposed Amt. $ 90,000 Eund Source: v
I
Actual Amount
To)
s Fund Source: v Fund Source: v
()
>_
% Accompl. Type: | ¥ Accompl. Type: W
5
a Accompl. Type: | ¥ Accompl. Type: W
Project (4) 4 Attachment 3




CPMP Version 2.0

Grantee Name: Santa Ana

Project Name:

City of Santa Ana PBA - Code Enforcement

[ ] Availability/Accessibility
[ ] Affordability
Sustainability

Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA
CDBG funds to provide professional inspections to ensure compliance with the Municipal Code in order to maintain safety
standards in target areas of the city, and to provide the necs
Program qualifies as for Low/Moderate-Area Benefit per 24 CFR 570.208 (a) (1).
Location: Priority Need Category
Low/Mod Areas - see Census
Tract/Block Group in "Explanation” . Other v
Select one:
Explanation:
Low/Mod Areas: County: 06059: CT:099249 BG:1,2 / CT:099248 BG:1,2 / CT:099247 BG:1,2 / CT:099202
BG:2,3/ CT:089105 BG:1,2,3 / CT:089104 BG:1,3 / CT:089004 BG:1,2,3 / CT:089001 BG:2,3,4 / CT:089104
] BG:3 / CT:088903 BG:3 / CT:076000 BG:2 / CT:075701 BG:2,3 / CT:075504 BG:1 / CT:075404 BG:1,3 /
Expected Completion Date: CT:075403 BG:2,3 / CT:075302 BG:1,2,3 / CT:075301 BG:1,4 / CT:075202 BG:1,2 / CT:075201 BG:1,2 /
CT:075100 BG:1,2,4 / CT:074004 BG:1,2 / CT:075003 BG:1,2,3 / CT:075002 BG:1,2,3 / CT:074902 BG:1,2,3 /
6/30/2010 CT:074806 BG:1,2 / CT:074805 BG:1,2 / CT:074803 BG:1,2,3 / CT:074802 BG:1,2,3 / CT:074801 BG:1,2,3 /
Objective Category CT:074702 BG:1,2 / CT:074701 BG:1,2,3 / CT:074502 BG:1,2 / CT:074501 BG:1,2,3,4 / CT:074407 BG:1 /
@ Deea Mausin CT:074406 BG:1,2,3 / CT:074405 BG:1,2,3,4 / CT:074403 BG:1,2 / CT:074300 BG:1,2 / CT:074200 BG:1,2,3,4
9 / CT:074111 BG:3 / CT:074109 BG:1,2 / CT:074108 BG:1,2 / CT:074106 BG:1,3 / CT:074103 BG:2,3 /
: 2 ] CT:074102 BG:1,2,3 / CT:074006 BG:1,2,3 / CT:074005 BG:1,2,3 / CT:74004: BG:1,2 / CT:074003 BG:1 /
® suitable Ling S el CT:074003 BG:1 / CT:074901 BG:1,2,3,4,5 / CT:074602 BG:1,2,3,4,5 / CT:074601 BG:1,2,3,4,5 / CT:089102
@ Eooraie Opportunity BG:2 / CT;075405 BG:1 / CT;075301 BG:3 - -
Specific Objectives
Outcome Categories Improve the quality of affordable rental housing v

1,

2 Improve the quality of owner housing
I

10 Housing Units v

3

Proposed

4,500 Accompl. Type:

Underway

Proposed Outcome

a
< ©
>g Accompl. Type:
()
- <
o
Qo
o £
o 3 [Accompl. Type: v
Qo
<

Complete

Accompl. Type: v
Accompl. Type: v

Performance Measure Actual Outcome

Bring 12,500 owner & 10,000
rental units up to code

Compare # of non-code complient units

15 Code Enforcement 570.202(c) W || Matrix Codes v
L
Matrix Codes v ‘ Matrix Codes v ‘
L
Matrix Codes v ‘ Matrix Codes v ‘
CDBG w || Proposed Amt. $1,700,000 Fund Source: v
I
Actual Amount
To)
s Fund Source: v Fund Source: v
()
>_
% Accompl. Type: | ¥ Accompl. Type: W
5
a Accompl. Type: | ¥ Accompl. Type: W
Project (5) 5 Attachment 3



Grantee Name: Santa Ana

CPMP Version 2.0

Project Name: City of Santa Ana PD - Helicopter Surveillance Program

Description: [iDIs Project #: | [UoG Code:  |CAB3342 SANTA ANA

CDBG funds to support program provides response to service calls that concentrates air support on high-priority calls
and violent crime. Street gangs and narcotic sales in low-income neighborhoods can be effectively controlled or
monitored with the use of airborne support. Program qualifies as a public service for Low/Moderate-Income
Clientele per 24 CFR 570.208 (a) (2).

Location:

Priority Need Category

Low/Mod Areas - see Census
Tract/Block Group in "Explanation”

Public Services v
Select one:

Explanation:

Low/Mod Areas: County: 06059: CT:099249 BG:1,2 / CT:099248 BG:1,2 / CT:099247 BG:1,2 / CT:099202
BG:2,3/ CT:089105 BG:1,2,3/ CT:089104 BG:1,3 / CT:089004 BG:1,2,3 / CT:089001 BG:2,3,4 / CT:089104

Expected Completion Date:

BG:3/CT:088903 BG:3/ CT:076000 BG:2 / CT:075701 BG:2,3/ CT:075504 BG:1/ CT:075404 BG:1,3/

6/30/2010

CT:075403 BG:2,3/ CT:075302 BG:1,2,3/ CT:075301 BG:1,4 / CT:075202 BG:1,2 / CT:075201 BG:1,2 /
CT:075100 BG:1,2,4 / CT:074004 BG:1,2 / CT:075003 BG:1,2,3 / CT:075002 BG:1,2,3 / CT:074902 BG:1,2,3 /

Objective Category
Decent Housing

® suitable Living Environment

O Economic Opportunity

CT:074806 BG:1,2 / CT:074805 BG:1,2 / CT:074803 BG:1,2,3/ CT:074802 BG:1,2,3/ CT:074801 BG:1,2,3 /
CT:074702 BG:1,2 / CT:074701 BG:1,2,3 / CT:074502 BG:1,2 / CT:074501 BG:1,2,3,4 / CT:074407 BG:1/
CT:074406 BG:1,2,3 / CT:074405 BG:1,2,3,4 / CT:074403 BG:1,2 / CT:074300 BG:1,2 / CT:074200 BG:1,2,3,4
/ CT:074111 BG:3/ CT:074109 BG:1,2 / CT:074108 BG:1,2 / CT:074106 BG:1,3 / CT:074103 BG:2,3/
CT:074102 BG:1,2,3 / CT:074006 BG:1,2,3 / CT:074005 BG:1,2,3 / CT:74004: BG:1,2 / CT:074003 BG:1/
CT:074003 BG:1/ CT:074901 BG:1,2,3,4,5 / CT:074602 BG:1,2,3,4,5 / CT:074601 BG:1,2,3,4,5/ CT:089102

Sustainability

Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
[] Availability/Accessibility '
[ Affordability 2,

01 People

Proposed 275,746

Accompl. Type:

Underway

Complete

Proposed Outcome

a
< ©
>g Accompl. Type:
()
- <
o
Qo
o £
o 3 [Accompl. Type: v
Qo
<

Accompl. Type: v
Accompl. Type: v

Performance Measure Actual Outcome

Reduce response time to serious
crimes in L/M area

On-site monitoring & measure goal
accomplishment

05 Public Services (General) 570.201(e) W || Matrix Codes v
L
Matrix Codes v ‘ Matrix Codes v ‘
L
Matrix Codes v ‘ Matrix Codes v ‘
CDBG w [|Proposed Amt. $ 600,000 Eund Source: L 4
|
Actual Amount
Fund Source: v Fund Source: v

Accompl. Type: | ¥

Program Year 5

Accompl. Type: | ¥

Project (6)

Accompl. Type: W

Accompl. Type: W

6 Attachment 3



Grantee Name: Santa Ana
CPMP Version 2.0

Project Name: City of Santa Ana PRCSA - Project PRIDE
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA
CDBG funds to support Project PRIDE, which provides positive alternatives for youths through family and teen recreation

and volunteer activities. Program qualifies as a public service for Low/Moderate-Income Clientele per 24 CFR
570.208 (a) (2).

Location: Priority Need Category
Citywide
Public Services v
Select one:
Explanation:
Expected Completion Date: Activity will provide quality social services for youth and children.
6/30/2010

Objective Category
O Decent Housing
® suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility
[] Affordability 2
[] Sustainability 3 v

01 People w || Proposed 1,047 Accompl. Type: v
Underway

Complete

Accompl. Type: v Accompl. Type: v

Accompl. Type: v Accompl. Type: v

Project-level
Accomplishments

Proposed Outcome Performance Measure Actual Outcome
Link youth to services sought On-site monitoring & measure goal
accomplishment

05D Youth Services 570.201(e) W | Matrix Codes v

Matrix Codes W | Matrix Codes v
I

Matrix Codes W | Matrix Codes v

CDBG w ||Proposed Amt. $152,000 Fund Source: v

Actual Amount

Fund Source: v Fund Source: v

Accompl. Type: ¥

Accompl. Type: ¥

Accompl. Type: W

Accompl. Type: W

Program Year 5

Project (7) 7 Attachment 3



Grantee Name: Santa Ana
CPMP Version 2.0

Project Name: City of Santa Ana PRCSA - SA Library After School Homework & Tutoring
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA

CDBG funds to support academic growth for Santa Ana students with the goal of reducing drop-out rate. Program will
be offered to Santa Ana students in grades K-12 providing reading and math skills development assistance. Program
qualifies as a public service for Low/Moderate-Income Clientele per 24 CFR 570.208 (a) (2).

Location: Priority Need Category
Citywide
Public Services v
Select one:
Explanation:
Expected Completion Date: Activity will provide quality social services for youth and children.
6/10/2010

Objective Category
O Decent Housing
® suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility
[] Affordability 2
[] Sustainability 3 v

01 People w || Proposed 3,000 Accompl. Type: v
Underway

Complete

Accompl. Type: v Accompl. Type: v

Accompl. Type: v Accompl. Type: v

Project-level
Accomplishments

Proposed Outcome Performance Measure Actual Outcome
Link youth to services sought On-site monitoring & measure goal
accomplishment

05 Public Services (General) 570.201(e) W | Matrix Codes v

Matrix Codes W | Matrix Codes v
I

Matrix Codes W | Matrix Codes v

CDBG w || Proposed Amt. $ 200,000

Fund Source: v

Actual Amount

Fund Source: v Fund Source: v

Accompl. Type: ¥

Accompl. Type: ¥

Accompl. Type: W

Accompl. Type: W

Program Year 5

Project (8) 8 Attachment 3



CPMP Version 2.0

Grantee Name: Santa Ana

Project Name:

City of Santa Ana PWA - Adams Park

Description:

|IDIS Project #: |

|uoG code:  [CAB3342 SANTA ANA

per 24 CFR 570.208 (a) (1).

CDBG funds to undertake improvements at a neighborhood park. Improvements may include security lighting,
playground maintenance and parking lot improvements, etc.

Program qualifies as for Low/Moderate-Area Benefit

Location:

Priority Need Category

Low- & Moderate-Income areas of
City (2302 S. Raitt): CT:0741.09
BG:2 (72.3% L/M)

Public Facilities
Select one:

Expected Completion Date:

6/30/2010

Objective Category
O Decent Housing
® suitable Living Environment
O Economic Opportunity

Explanation:

Activity needed to improve safety and livability of neighborhods.

Specific Objectives

Outcome Categories

[ ] Availability/Accessibility
[ ] Affordability
Sustainability

1 Improve quality / increase quantity of neighborhood facilities for low-income persons
I

11 Public Facilities

v

Proposed 1 Accompl. Type:

Underway

Proposed Outcome

12 Complete
< ©
>g Accompl. Type:
()
- <
o
Qo
o £
o 3 [Accompl. Type: v
Qo
<

Accompl. Type: v
Accompl. Type: v

Performance Measure Actual Outcome

Increase per capita spending on
park/recreation facilities

Compare 05/06 per capital spending on
park/rec facilities w/ FY 09/10 amount

03F Parks, Recreational Facilities 570.201(c) W || Matrix Codes
L
Matrix Codes v ‘ Matrix Codes
L
Matrix Codes v ‘ Matrix Codes
CDBG w [|Proposed Amt. $ 150,000 Eund Source: L 4
I
Actual Amount
To)
s Fund Source: v Fund Source: v
D
>_
% Accompl. Type: | ¥ Accompl. Type: W
5
a Accompl. Type: | ¥ Accompl. Type: W
Project (9) 9 Attachment 3




Grantee Name:

CPMP Version 2.0

Santa Ana

Project Name:

City of Santa Ana PWA - Street Improvements

Description:

|IDIS Project #: |

|UOG Code:

|CA63342 SANTA ANA

CDBG funds to make street improvements in the CDBG eligible areas of the City.
Low/Moderate-Area Benefit per 24 CFR 570.208 (a) (1).

Program qualifies as for

Location:

Priority Need Category

Location: CT:0748.02 BG 2,3;
CT:0748.05 BG:1, 2; CT:0748.06
BG:1,2 (84.4% L/IM)

Select one:

Public Facilities

Explanation:

Expected Completion Date:

6/30/2010

Vista from Sullivant to Raitt.

Objective Category
O Decent Housing
® suitable Living Environment
O Economic Opportunity

Activity needed to improve safety and livability of neighborhods. Three projects:
Center St from McFadden to Monte Vista, Sullivan from 1st to McFadden, and Monte

Specific Objectives

Outcome Categories

[ ] Availability/Accessibility
[ ] Affordability
Sustainability

1 Improve quality / increase quantity of public improvements for lower income persons ¥
I

v

v

01 People

Proposed 16,819

Underway

Complete

Proposed Outcome

a
< ©
>g Accompl. Type:
()
- <
o
Qo
o £
o 3 [Accompl. Type: v
Qo
<

Performance Measure

Accompl. Type:

Accompl. Type: v
Accompl. Type: v

Actual Outcome

Eliminate 1 condition that
contributes to neighborhood blight

Ensure improvements are constructed
to an adequate standard to eliminate
blighting condition for at least 10 years

03K Street Improvements 570.201(c) W || Matrix Codes v
L
Matrix Codes v ‘ Matrix Codes v ‘
L
Matrix Codes v ‘ Matrix Codes v ‘
CDBG w || Proposed Amt. $2,994,621 Fund Source: v
I
Actual Amount
To)
s Fund Source: v Fund Source: v
()
>_
% Accompl. Type: | ¥ Accompl. Type: W
5
a Accompl. Type: | ¥ Accompl. Type: W
Project (10) 10 Attachment 3



Grantee Name: Santa Ana

CPMP Version 2.0

Project Name: Community SeniorServ - Congregate Meal Program
Description: |IDIS Project #: |UOG Code: |CA63342 SANTA ANA
CDBG funds will be used to provide seniors with hot lunches, five-days per week at two locations in Santa Ana. CDBG
funding will be used to pay for a portion of raw food costs. National Objective: Low-/Moderate-Income Benefit -
Direct Benefit 570.208 (a) (2).
Location: Priority Need Category
Citywide
Public Services v
Select one:
Explanation:
Expected Completion Date: Activity will provide quality services to seniors and frail elderly.
6/30/2010
Objective Category
O Decent Housing
® suitable Living Environment
Q Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility -
[] Affordability 2
[] Sustainability 3 v
01 People v Proposed 800 Accompl. Type: v
Underway
12} Complete
T S
> g Accompl. Type: v Accompl. Type: v
L e
g 2
0 a
o £
o 8 Accompl. Type: v Accompl. Type: v
s}
<
Proposed Outcome Performance Measure Actual Outcome
90% of seniors & frail elderly will On-site monitoring & measure goal
be linked to services sought accomplishment
05A Senior Services 570.201(e) W | Matrix Codes v
I
Matrix Codes ¥ || Matrix Codes v
I
Matrix Codes ¥ || Matrix Codes v

Fund Source: v

Proposed Amt.

Fund Source: v

Accompl. Type: W

Program Year 5

Accompl. Type: W

Project (11)

Actual Amount

11

Fund Source: v

Fund Source: v

Accompl. Type: ¥

Accompl. Type: W

Attachment 3



Grantee Name: Santa Ana

CPMP Version 2.0

Project Name: Community SeniorServ - Home Delivery Meals Program
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA
CDBG funds will be used to help off-set cost of home delivery of meals for homebound seniors. Meals delivered once
per day Mon - Fri. CDBG will be used to off-set partial cost of raw food costs. National Objective: Low-/Moderate-
Income Benefit - Direct Benefit 570.208 (a) (2).
Location: Priority Need Category
Citywide
Public Services v
Select one:
Explanation:
Expected Completion Date: Activity will provide quality services to seniors and frail elderly.
6/30/2010
Objective Category
O Decent Housing
® suitable Living Environment
O Economic Dl Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility -
[] Affordability 2
[] Sustainability 3 v
01 People v Proposed 310 Accompl. Type: v
Underway
12} Complete
T S
> g Accompl. Type: v Accompl. Type: v
L e
5 0
QL a
o E
o 8 Accompl. Type: v Accompl. Type: v
s}
<
Proposed Outcome Performance Measure Actual Outcome
90% of seniors & frail elderly will On-site monitoring & measure goal
be linked to services sought accomplishment
05A Senior Services 570.201(e) W | Matrix Codes v
I
Matrix Codes ¥ || Matrix Codes v
I
Matrix Codes ¥ || Matrix Codes v

Fund Source: v

Proposed Amt.

Fund Source: v

Accompl. Type: W

Program Year 5

Accompl. Type: W

Project (12)

Actual Amount

12

Fund Source: v

Fund Source: v

Accompl. Type: ¥

Accompl. Type: W

Attachment 3



Grantee Name: Santa Ana
CPMP Version 2.0

Project Name: Fair Housing Services
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA

Program will provide fair housing outreach, education, and mediation services. Funds will also be used to evaluate,
investigate, and if necessary, procecute violations of fair housing law and other barriers to fair housing.

Location: Priority Need Category
Citywide
Planning/Administration v
Select one:
Explanation:
Expected Completion Date: Activity needed to ensure Santa Ana residents have access to fair housing counseling

6/30/2010 and enforcement services, and to eliminate impediments to fair housing.

Objective Category
O Decent Housing
O suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve access to affordable owner housing for minorities v
[] Availability/Accessibility '
[ Affordability 2,
[] sustainability

Improve access to affordable rental housing

Proposed 850
Underway

01 People v

Accompl. Type:

12 Complete

TG

- <

i1

.§ =

)
o
<

Proposed Outcome Performance Measure Actual Outcome
Provide fair housing services Number of persons served
21D Fair Housing Activities (subject to 20% Admin cap) 570.20¢ ¥ || Matrix Codes v
L
Matrix Codes v ‘ Matrix Codes v ‘
L
Matrix Codes v ‘ Matrix Codes v ‘
CDBG w || Proposed Amt. $ 72,200 Eund Source: v
I
Actual Amount
o)
s Fund Source: v Fund Source: v
()
>_
% Accompl. Type: | ¥ Accompl. Type: W
5
a Accompl. Type: | ¥ Accompl. Type: W

Project (13) 13 Attachment 3



Grantee Name: Santa Ana
CPMP Version 2.0

Project Name: HOME Admin 09
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA

HOME funds to support program oversight and coordination

Location: Priority Need Category
20 Civic Center Plaza, Santa Ana
Planning/Administration v
= Select one: 9
Explanation:
Expected Completion Date: Activity needed to ensure appropriate oversight and coordination of federal funds

6/30/2010 subject to the Con Plan.

Objective Category
O Decent Housing
O suitable Living Environment
O Economic Opportunity

Specific Objectives
Outcome Categories 1 v
[ ] Availability/Accessibility -
[] Affordability 2
[] Sustainability 3 v
Accompl. Type: v Proposed NA Accompl. Type: v
Underway
12} Complete
6 c
> g Accompl. Type: v Accompl. Type: v
L e
52
0o
o £
o 8 Accompl. Type: v Accompl. Type: v
o
<
Proposed Outcome Performance Measure Actual Outcome
Maintain prgm admin @ a level to Review HUD monitoring reports.
ensure no HUD findings
21H HOME Admin/Planning Costs of PJ (subject to 5% cap W | Matrix Codes v
I
Matrix Codes ¥ || Matrix Codes v
I
Matrix Codes ¥ || Matrix Codes v

HOME w || Proposed Amt. $ 263,045

Fund Source: v

Actual Amount

Fund Source: v Fund Source: v

Accompl. Type: ¥

Accompl. Type: ¥

Accompl. Type: W

Accompl. Type: W

Program Year 5

Project (14) 14 Attachment 3



Grantee Name: Santa Ana
CPMP Version 2.0

Project Name: HOME CHDO Project - 09
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA
HOME funds to undertake acquisition and/or rehabilitation assistance. Project to be determined; however, project
partner will be a community housing development coorporation (CHDO).
Location: Priority Need Category
To be determined
Rental Housing v
Select one:
Explanation:
Expected Completion Date: Activity will help the City expand the supply of rental housing that is affordable to
6/30/2010 lower income households.
Objective Category
O Decent Housing
® suitable Living Environment
Q Economic Opportunity Specific Objectives
Outcome Categories 1 Increase the supply of affordable rental housing v
[ ] Availability/Accessibility : )
2 Improve the quality of affordable rental housing v
Affordability
[] Sustainability 3 Improve access to affordable rental housing v
10 Housing Units v Proposed S Accompl. Type: v
Underway
12} Complete
T S
> g Accompl. Type: v Accompl. Type: v
L =
5 0
0 a
o £
o 8 Accompl. Type: v Accompl. Type: v
o
<
Proposed Outcome Performance Measure Actual Outcome
At least 40% of rehab loan to be Review work write-up and calculate
expended on code related items amount for code work
14B Rehab; Multi-Unit Residential 570.202 W | Matrix Codes v
I
Matrix Codes ¥ || Matrix Codes v
I
Matrix Codes W || Matrix Codes v

HOME w ||Proposed Amt. Fund Source: v

Actual Amount

Fund Source: v Fund Source: v

Accompl. Type: W

Accompl. Type: W

Accompl. Type: W

Program Year 5

Accompl. Type: W

Project (15) 15 Attachment 3



Grantee Name: Santa Ana
CPMP Version 2.0

Project Name: HOME Multi-Family Acquisition or Rehab
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA

HOME funds to undertake acquisition and/or rehabilitation assistance. Project to be determined; however, project
partner may be a community housing development coorporation (CHDO).

Location: Priority Need Category
Citywide
Rental Housin v
Select one: g
Explanation:
Expected Completion Date: Activity will help the City expand the supply of rental housing that is affordable to

6/30/2010 lower income households.

Objective Category
® Decent Housing
O suitable Living Environment
O Economic Opportunity

Specific Objectives
Outcome Categories 1 Increase the supply of affordable rental housing v
[ ] Availability/Accessibility : )
2 Improve the quality of affordable rental housing v
Affordability
[] Sustainability 3 Improve access to affordable rental housing v
10 Housing Units v Proposed 10 Accompl. Type: v
Underway
12} Complete
c
> g Accompl. Type: v Accompl. Type: v
L =
© 2
0 a
o £
o 8 Accompl. Type: v Accompl. Type: v
s}
<
Proposed Outcome Performance Measure Actual Outcome
At least 40% of rehab loan to be Review work write-up and calculate
expended on code related items amount for code work
14B Rehab; Multi-Unit Residential 570.202 W | Matrix Codes v
I
Matrix Codes W | Matrix Codes v
I
Matrix Codes W | Matrix Codes v

HOME w || Proposed Amt. $1,522,841 Eund Source: v

Actual Amount

Fund Source: v Fund Source: v

Accompl. Type: W

Accompl. Type: W

Accompl. Type: W

Program Year 5

Accompl. Type: W

Project (16) 16 Attachment 3



Grantee Name: Santa Ana
CPMP Version 2.0

Project Name: HOME Single Family Housing Rehab
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA

HOME funds for rehabilitation of housing occupied and owned by lower income households. Funds will be used to correct
code deficiencies and deferred maintenance.

Location: Priority Need Category
Citywide
Owner Occupied Housin v
Select one: P 9
Explanation:
Expected Completion Date: Activity will help the City maintain the stock of owner-occupied housing that is

6/30/2010 affordable to lower income households.

Objective Category
® Decent Housing
O suitable Living Environment
O Economic Opportunity

Specific Objectives
Outcome Categories 1 Improve the quality of owner housing v
[ ] Availability/Accessibility -
Affordability 2
[] Sustainability 3 v
10 Housing Units v Proposed 20 Accompl. Type: v
Underway
12} Complete
6 c
> g Accompl. Type: v Accompl. Type: v
L =
52
Lo
o £
o 8 Accompl. Type: v Accompl. Type: v
s}
<
Proposed Outcome Performance Measure Actual Outcome
At least 40% of rehab loan to be Review work write-up and calculate
expended on code related items amount for code work
14A Rehab; Single-Unit Residential 570.202 W | Matrix Codes v
I
Matrix Codes W | Matrix Codes v
I
Matrix Codes W | Matrix Codes v

HOME w ||Proposed Amt. Fund Source: v

Actual Amount

Fund Source: v Fund Source: v

Accompl. Type: W

Accompl. Type: W

Accompl. Type: W

Program Year 5

Accompl. Type: W

Project (17) 17 Attachment 3



Grantee Name: Santa Ana
CPMP Version 2.0
Project Name: HOPWA Admin - 09
Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA

Federal funds to be used to coordinate and oversee Housing Opportunities for Persons with AIDS funds that are
allocated to the City on behalf of the entire County.

Location:

Priority Need Category

Countywide

Select one:

Planning/Administration

Explanation:

Expected Completion Date:

6/30/2010

subject to the Con Plan.

Objective Category
O Decent Housing
O suitable Living Environment
O Economic Opportunity

Activity needed to ensure appropriate oversight and coordination of federal funds

Specific Objectives
Outcome Categories 1 v
[ ] Availability/Accessibility -
[] Affordability 2
[] Sustainability 3 v
Accompl. Type: v Proposed NA Accompl. Type: v
Underway
12} Complete
T S
> g Accompl. Type: v Accompl. Type: v
L =
5 0
QL a
o £
o 8 Accompl. Type: v Accompl. Type: v
s}
<
Proposed Outcome Performance Measure Actual Outcome
Maintain prgm admin @ a level to Review HUD monitoring reports.
ensure no HUD findings
31B Administration - grantee W | Matrix Codes v
I
Matrix Codes ¥ || Matrix Codes v
I
Matrix Codes ¥ || Matrix Codes v

HOPWA

Proposed Amt.

Fund Source: v

Accompl. Type: W

Accompl. Type: W

Program Year 5

Project (18)

Actual Amount

18

Fund Source: v

Fund Source: v

Accompl. Type: ¥

Accompl. Type: ¥

Attachment 3



CPMP Version 2.0

Grantee Name: Santa Ana

Project Name:

HOPWA Supportive Services - 09

Description:

|IDIS Project #: |

|UOG Code:

|CA63342 SANTA ANA

HOPWA funds to provide a variety of services for individuals with HIV and AIDS on a county-wide basis. Services
include emergency housing assistance, transitional housing, detox services, case management and housing placement.

Location: Priority Need Category
Countywide
Homeless/HIV/AIDS v
Select one:
Explanation:
Expected Completion Date: Activity will help the City provide quality services and housing opportunities for
6/30/2010 individuals with HIV/AIDS
Objective Category
® Decent Housing
O suitable Living Environment
Q Economic Opportunity Specific Objectives
Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility -
[] Affordability 2
[] Sustainability 3 v
Accompl. Type: v Proposed 900 Accompl. Type: v
Underway
12} Complete
T S
> g Accompl. Type: v Accompl. Type: v
L =
52
QL a
o £
o 8 Accompl. Type: v Accompl. Type: v
o
<
Proposed Outcome Performance Measure Actual Outcome
50% of individuals/families Verify % of individuals/families that are
receiving assistance will be linked assisted w/ HOPWA and are referred to
to one or more additional support additional services
services and/or appropriate
housing
31E Supportive service W | Matrix Codes v
I
Matrix Codes W | Matrix Codes v
I
Matrix Codes W | Matrix Codes v

Accompl. Type: W

Program Year 5

Accompl. Type: W

Project (19)

HOPWA w || Proposed Amt. $ 915,043
‘ Actual Amount

HOPWA w | Proposed Amt. $ 60,000
Actual Amount

19

Fund Source: v

Fund Source: v

Accompl. Type: W

Accompl. Type: W

Attachment 3




Grantee Name: Santa Ana
CPMP Version 2.0

Project Name: HOPWA - Tenant Based Rental Assistance 09

Description: |IDIS Project #: | |UOG Code: |CA63342 SANTA ANA
HOPWA funds to support rent subsidy program for individuals/families with HIV/AIDS.

Location: Priority Need Category
Countywide
Homeless/HIV/AIDS v
Select one:
Explanation:
Expected Completion Date: Activity will help the City provide quality services and housing opportunities for

6/30/2010 individuals with HIV/AIDS

Objective Category
® Decent Housing
O suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility
[] Affordability 2
[] Sustainability 3 v

01 People w || Proposed 50 Accompl. Type: v
Underway

Complete

Accompl. Type: v Accompl. Type: v

Accompl. Type: v Accompl. Type: v

Project-level
Accomplishments

Proposed Outcome Performance Measure Actual Outcome
50% of individuals/families Verify % of individuals/families that are
receiving assistance will be linked assisted w/ HOPWA and are referred to
to one or more additional support additional services
services and/or appropriate
housing

31F Tenant based rental assistance W | Matrix Codes v
I

Matrix Codes W | Matrix Codes v
I

Matrix Codes W | Matrix Codes v

HOPWA w || Proposed Amt. $ 500,000 Fund Source: v

Actual Amount

Fund Source: v Fund Source: v

Accompl. Type: W

Accompl. Type: W

Accompl. Type: W

Program Year 5

Accompl. Type: W

Project (20) 20 Attachment 3






